Agenda
Blue Lake Owner’s Association Board Meeting
May 10th, 2011

Call to order
Home owner comments (limited to 2 minutes per person)

NEW BUSINESS:

Jerry Evert — pump request

Russian olive tree next to beach

Twisted Tree Proposal for entrance gardens/trees at lake
Waste Management schedule

Preschool basement furnace replacement complete
Waste Management credit ($652)

mmoawy

OLD BUSINESS:
A. Irrigation committee report
B. Lake Committee report

REPORTS:
A. Joe’s Report
a. Boats not locked up consistently- plan

B. Gina’s Report
a. McMahan request for information (2010 audit)
b. Summer office hours

C. Financial Report
a. Budget variance report

b. Accounts Receivable/Collections

D. CC&R Committee
E. Personnel Committee — Joe Meade’s review due

Board Member Comments

Adjourn



