Agenda
Blue Lake Owner’s Association Board Meeting
March 9, 2010

Meeting called to order
Home owner comments (limited to 2 minutes per person)

NEW BUSINESS:
A. Parking rule complaints
B. Mid Valley Metro construction project — Bill Reynolds
C. Volunteer Clean-up date
D. Community Picnic/Garage Sale (May 22™)

OLD BUSINESS:

CC&R violations on Deer Run — Missen & Joe M.

Preschool windows report — Joe Meade

Preschool shade structure

Seal Coating bids — Missen

Dredging of Blue Creek

Island Burn — timing of letter to adjacent homeowners?
Irrigation expansion & landscaping plan for newly irrigated areas
Community Garden
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REPORTS:
A. Joe’s Report

B. Gina’s Report
a. Board input on CC&Rs (homes needing exterior work)
b. Construction project on Deer Run
c. Vacation request April 12" -16"

C. Financial Report
a. Budget variance report
b. Accounts Receivable/Collections

D. CC&R Committee Report
E. Personnel Committee Report

a. Joe’s review due in April
F. Contracts Committee Report

Board Member Comments

Adjourn



