Agenda
Blue Lake Owner’s Association Board Meeting
October 11th, 2011

Call to order
Home owner comments (limited to 2 minutes per person)

NEW BUSINESS:
A. Bike Racks
B. Agenda items for Annual Meeting
C. Sidewalk issue in Filing V

OLD BUSINESS:
A. Preschool shade structure
B. Soccer Field letter to commissioners- Kelly
C. Lake Gate

REPORTS:
A. Joe’s Report

B. Gina’s Report

Payroll seminar Dec. 14 in Glenwood
b. Parking stickers

c. Preschool furnace issue

d. Time off request for Oct. 17" & 24"

o

C. Financial Report
a. Budget variance report
b. Accounts Receivable/Collections/foreclosure list

D. Personnel Committee - Gina’s review

Board Member Comments

Adjourn



